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North Kitsap School District #400 
Regular Meeting of the Board of Directors 

July 10, 2014 

Student Support Services 
18360 Caldart Avenue Northeast 

Poulsbo, WA 
 

MINUTES 

Board Members   
Dan Weedin, President 
Scott Henden, Vice President  
Beth Worthington, Director 
Cindy Webster-Martinson, Excused 
Bill Webb, Director 
 
Patty Page, Superintendent 
Kori Henry, Recording Secretary 
 

1. Call to Order 5:15 p.m.  
 

2. Executive Session: the Board of Directors will recess into Executive Session to discuss personnel 
complaints, and contract negotiations. No action will be taken.  
 

The regular meeting will reconvene at 6:00 p. m.  
  
3. Pledge of Allegiance 

 Becky Erickson led the attendees in the Pledge of Allegiance. 
 

4. Agenda Changes 
None 

     
5. Communications 

5.1 Joint Meeting with City of Poulsbo Council  
Present: Mayor Erickson, Linda Barry-Maraist, Jim Henry, Dave Musgrove, Gary 
Nystull, and Mr.  Stern.  Not present: Connie Lord, and Jeff McGinty.  

 The North Kitsap School District Board and the City of Poulsbo Council discussed:  

 Housing Update and Future Growth:  There are 436 lots that have been recorded 
but not yet built, 976 lots approved but not yet built, and 351 in the process of 
being built. Summerset has 128 units, and several families are expected to live 
there, and the 305 project is expected to have multi-families.  Summerset is the self-
help building development and will have market rate multi-family rental facilities. 
Typically the housing units have been 2.5 residents per unit. The development on 
Noll is expected to have a lot of children and is expected to be completed in five 
years. The commercial zoning is split into four sections. No major zoning changes 
are expected.  

 Storm water projects on school campuses: The City received a $200,000 grant for 
storm water systems and the match will be $65,000. A water shed approach 
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assessment will be done and will include school property. The first step will be to 
assess the slopes, storm water drains, and any deficiencies. Flooding problems can 
be corrected by increasing the size of the pipe or reduce the pervious area and add 
impervious asphalt to reduce the storm water footprint. If projects can be identified 
a grant will submitted to the Department of Ecology. There is a 25% match and 
could reduce the pervious surface by 30%, and possibly reduce the District’s storm 
water fees by30%. There is a maintenance benefit as well because pipes and catch 
basins can be eliminated. Parametrix is working on the project and is very familiar 
with this system. The watershed characterization would be supported to reduce 
pervious surface. The storm water fees are expected to raise due to the new 
maintenance requirements. There will be $100,000,000 in DOE grants to assist in 
storm water projects. The NKSD would like the environmental science students to 
get involved in this project. This would benefit the project and the students.  The 
project is expected to begin in three years. The study is expected to last six to eight 
months. Liberty Bay has a higher water quality standard due to the ambient water 
quality. The health department has testified and they do not believe the City will be 
able to meet this high standard but the City has to try. If progress is not made the 
next permit will be more stringent. The 6th Ave. and 3rd Ave project are under way 
and should be completed soon. Rain gardens do not decrease pervious surface and 
does not provide an economic benefit. Impervious surface does require some 
maintenance but they do remain impervious. Sewer at Vinland is going to have to be 
addressed sooner than later. A septic system is not the best system and there is a 
connection available to City sewer. The City purchased an easement and the vision 
is to strengthen the connection to Johnson Rd and SR305 with a traffic device. The 
City received a $2.5 million grant and in 2016 the construction money will be 
received. Noll road will have frontage development as construction begins from Noll 
out to SR305. The new Noll road connection to access SR305 and will allow for safer 
travel to school. A park on the corner of Noll and Mesford will be developed and is 
2.5 acres for active recreational play. The land is being donated and is expected to 
be developed within two years. 

 Mental Health policing and mental health grants:  ESD received a grant for mental 
health services and mental health impacts both the City and the School District. The 
triage facility will be a place to bring mental health patients that need assistance. 
Law enforcement advocated for this and the facility will be located in Port Orchard 
and used by all of Kitsap County. There was a tragic suicide last year and by teaming 
up with the Principals, OESD, and City Council it is a good way to get funds and 
prevent these tragedies in the future. The grants will provide assistance for the 
triage site and counselors at schools around the County. The ESD was the grant 
recipient and will serve the entire county.  

 Strategic plan: NKSD is in the process of completing the strategic plan and the draft 
of the plan will be presented to the Board this evening and the School District 
thanks the participants of the group. The City is in the process of updating their 
comprehensive plan and hopefully can collaborate together on both plans. The NK 
Rec plan had a long term vision and an event center building is in its future similar to 
what is at the fairgrounds. It would bring in economic development and provide 
after school activities. This would be important to include in both of our long range 
plans.  
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5.2 Superintendent Comments  
It is summertime and some of our building administrators are attending a PLC in Seattle. 
We are replacing a portable at Pearson. Dave has built some relationships with the City 
and the County on permits and has done a great job. The roof replacement at Pearson 
will start in August and won’t conflict with the start of school. The bleachers out at 
Kingston are in the process of being installed. The housing project behind Kingston will 
begin soon. The custodians are working hard. The science summer school is going very 
well and Patricia has used the science learning to include reading, and math and her 
work allowed us to get more grant funds to continue the program for three more years. 
Patricia and Lori have done a lot of work and are being asked to go around the state and 
give presentation on the science summer school.  

  
 5.3 Public Comments 

Catherine Ahl made public comments on the Boards use of microphones and not being 
able to hear well on the video recording, concerns about a regional events center being 
built on the Poulsbo Middle School Campus and eliminating the culminating project as a 
credit.  
 
Stacie Schmechel made public comments on the purchase of the STAR assessment tool 
and the need for staff training to use the tools properly.   
 

5.4 Legislative Report  
 Beth Worthington: The Seattle School District asked for the waiver for the No Child Left 

Behind Act so they could use the funds for educating. Randy Dorn has asked the 
Government to not send out the letters stating that our schools are failing. The WSSDA 
proposal sent by our board was approved and in November it will be included in the 
Legislative Conference. WSSDA has now received 72 board resolutions.  

 
Patty Page: Only Title Schools will be considered in the failing status. Patricia applied for 
a grant to set money aside for transportation and provide tutoring to our students. Last 
Sunday I attended a meeting regarding the state budget and funding the McCleary Act, 
and the costs to the District. The legislative session is predicted to not be completed on 
time and they are not expected to revisit the reason for not getting the waiver.  

  
5.5 Board Comments  
 Beth Worthington: The strategic plan is moving forward. I would like to see that all 

North Kitsap students graduate with a diploma or equivalency and create a board policy 
that supports this.  

 
 Bill Webb: I have been gone for the past month. The high school and beyond plan needs 

to be a priority and is really important. 
 
 Scott Henden: I want you all to have a great summer.  
 
 Dan Weedin: A larger percentage of our students are outside of Poulsbo and it would be 

important to have this same joint meeting with the County to discuss issues.  
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6. Action  
 6.1 Consent Agenda  

 Bill Webb makes a motion to accept the consent agenda items 6.1.1 through 6.1.8. 
Scott Henden seconds the motion. The motion was passed unanimously.  
 
6.1.1 The regular meeting minutes of June 26, 2014 has been approved by the Board 

as written. 
 
6.1.2 General Fund Vouchers 109660-109722 and Payroll through June 30, 2014 in 

the amount of $4,262,886.64 and ASB Fund Vouchers 42665-42689 in the 
amount of $38,464.61 has been approved by the Board.  

 
6.1.3     Personnel Recommendations has been approved by the Board as recommended. 

        
 6.1.4     Resolution 07-01-2014 Stale Warrants 
  The resolution reflects stale warrants that have not been presented for payment 

within one year of issue. RCW 39.56.040 requires that the board cancel these 
warrants in the amount of $49.96 for the general fund and $181.15 for the 
Associated Student Body Fund. The board has approved the cancellation of the 
warrants as recommended.  

 
 6.1.5     2014-15 Cooperative Agreement with OESD 114 for data processing contracts 

has been approved by the board as recommended.  
 
 6.1.6     Renaissance Learning Purchase  
  The Renaissance Learning annual subscription for the web-based software 

system for STAR reading and math assessments in the amount of $32,410.98 
was approved by the board as recommended.  

  
 6.1.7     Inter-District Agreement with Puget Sound Educational Service District for equity 

services and training was approved by the board as recommended.    
  
 6.1.8     eDataDoc Cooperative Agreement with the Puget Sound Educational District 

that provides support for the district to access the information management 
system for Pre K-12, Special Education, and Title I was approved by the board as 
recommended.  

 
              6.2         5000 Series Policies for Review- Chris Willits/Beth Worthington    
                             Chris Willits and Beth Worthington reviewed the 5000 series policies. It includes the 

current policies, the policy changes that WSSDA recommends, and new or suspended 
policies.  

 
 The changes to the policies has been accepted by the board for 5020, 5021, 5050, 5201, 

5202, 5211, 5221, 5222, 5230, 5231, 5240, and 5251. Policies 5203 and 5215 have been 
suspended as recommended.  

  
  Start with policy 5252 at the August 21st meeting.  
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7. Management 
7.1  Reports 

7.1.1   Donations to the District, 3rd Quarter- Paula Bailey  
            The donations to the North Kitsap School District from March 1, 2014 through 

May 31, 2014 include gift donations of $2,837 and cash donations of $84,151.49 
for a total donations received for 3rd quarter of $86,988.49.  

  
7.1.2   PL 103-382 Impact Aid Authorization/Representation- Paula Bailey  
            Public Law 103-382 requires annual action by the Board authorizing filing of the 

Impact Aid Application. Resolution 07-02-14 authorized Paula Bailey, Director of 
Finance, to file the district’s PL 103-382 application for Impact Aid Funds and to 
act as the District’s representative on PL 103-382 matters, effective September 1, 
2014.   

 
7.1.3   Strategic Plan  
 Stacie Schmechel made public comments regarding the mission statement and 

what classes are being offered to fulfill the mission statement, staff training, and 
transparency.   

 
 The strategic directions and goals guide our district’s leadership team when 

making decisions and allocating resources. It will focus classroom and school 
building goals and align the organization with student success. It is a roadmap 
where our community can visualize the value of our public education system. The 
strategic directions include success for all students, stakeholder support and 
satisfaction, and effective and efficient operations. Development of measurable 
goals is still being worked on and will be brought forward to the board as they 
are developed. Three to five strategic directions are being created with goals 
attached. Measurable goals will be developed by Cabinet and then be brought to 
the leadership team so they can be aligned to the school improvement plans. The 
board will need to provide directions on the goals and the strategic plan. This is a 
living document that will to be reviewed yearly and throughout the year as 
necessary. Retreats will be set up for later in the summer for more discussions. 
The definitions of the strategic directions revolve around the success of our 
students. The success for all students will include attainable goals. The mission 
statement will remain the same and is valuable today.  

              
8.  Agenda Planning  
 The 3rd quarter Donations to the District and Impact Aid will be added to the August 21st consent 

agenda.  
     

The meeting recessed at 8:48 p.m.  
 
9. Executive Session: There will be not executive session needed.  
   

 
The regular meeting adjourned at 8:48 p.m. 

 
10. Adjournment 




